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Our Vaka
The Alliance Health Plus vaka depicts the journey of Pacific people 

searching for new and better lives in Aotearoa, however, many 
Pacific living in New Zealand now endure poor health outcomes and 
systemic inequities. Alliance Health Plus is on a journey to transform 

the lives of Pacific peoples, choosing the vaka as a symbol of our 
purpose and strategic goals.

Our Purpose 
To transform Pacific health  

& wellbeing

Our Vision 
Strong families, strong 

communities, living well longer

Our Values 
+ Compassion + Courage  

+ Trust + Respect + Service

Reduce the Equity Gap 
Our focus is on making an impactful difference to 
health outcomes across four key areas affecting our 
populations. Our Māmā and Pēpē are the future so 
we need to ensure the best care for pregnant Māmā 
and the best start in life for Pēpē. We will support 
initiatives to encourage healthy weight for our Pacific 
children aged 4 - 16 years. Our most challenging 
action will be turning the curve on diabetes 
prevalence by addressing those identified with pre 
diabetes or early diabetes. Finally, we will work to 
build resiliency across Pasifika communities.

Enhance Pacific Workforce Development 
We will help grow the Pacific health and wellbeing 
workforce by offering Pacific mentorship/leadership 
development and by creating career opportunities 
for Pacific youth.

Strengthen Community Relationships 
We will continue to build community connections 
through talanoa. Communities are the key to finding 
what works and what doesn’t. Engaging with Pacific 
communities such as churches and organisations 
from various sectors, with cultural appropriateness, 
is key to connecting with the community voice and 
co-designing appropriate solutions.

Embrace Technology 
Through the power of technology, data driven 
analysis and decision making, and improved 
technological capabilities we will create solutions  
to improve Pacific wellbeing.

Develop Partnerships & Alliances For 
Health Equity & Social Determinants 
Health and wellbeing are two ingredients that 
support thriving communities. Health services can 
no longer work in isolation therefore we will build 
strategic relationships, create collaborative alliances, 
commercial arrangements and joint ventures.  
These partnerships will support health equity and 
social determinants.

Our Strategic Goals  
2022 ‒ 2025
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CEO’s Letter
Shock waves from the tumultuous Primary Care 
landscape of the past 30 months are still being felt.

Amidst the lockdown yo-yo, our focus remained  
on understanding the Covid-19 virus, ensuring 
everyone was equipped with the most up-to-date 
information on vaccinations and pandemic risks, 
dealing with supply-chain logistics, and staging  
safe distribution by clinics, NGOs and community 
based organisations. 

We know that staff are exhausted. We salute 
everyone who has risked their lives in the face of this 
pandemic, and commiserate with families who have 
lost loved ones. 

Smaller practices in particular experienced financial 
sustainability challenges, with patients still reluctant 
to visit practices after years of being told to stay 
home. The Government’s Covid-19 support payments 
were much appreciated in these circumstances.

Just as we appeared to be emerging from the worst 
of the pandemic, practices were again slammed  
with winter demand. This was compounded by 
delayed presentations, greater acuity of illness, 
heightened demand for specialist services, and tired 
staff succumbing to Covid-19 and other  
viruses themselves.

Practices also faced the task of catching up to 
priorities that had to be put aside during the height 
of the pandemic, including childhood immunisations, 
accelerating screening services, and revisiting Long 
Term Conditions.

In the face of adversity, staff throughout our 
network of clinics have demonstrated true flexibility, 
adaptability, and responsiveness within this rapidly 
evolving environment.

Changes have manifested in new models of 
care, targeted vaccination deliveries by culturally 
appropriate teams, and workforce adaptations 
to include more Healthcare and GP Assistants in 
response to registered workforce shortages. This 
is reflective of the dawning era in healthcare that 
will provide not only quality health services but 
wraparound social wellbeing services too.

As Te Whatu Ora and Te Aka Whai Ora begin 
to implement the health reforms agenda, we 
are optimistic to see accelerated investment 
into successful primary and community care 
programmes.

In alignment with these changes, we have 
restructured our business operations to integrate 
with our sister trust – The Cause Collective – effective 
1 December 2022.

We will continue with our PHO functions, but will 
also be able to harness complementary staff skillsets 
to deliver a broader range of clinical, wellbeing, and 
social services to those who need it.

Thank you to everyone for your passion and caring 
dedication to support your communities. Take care, 
and best wishes for a well-deserved, restful break 
over the summer.

Wayne Williams, CA, CInstD
, CEO

Mr U
luomato’otua Saulaulu Aiono O

N
ZM

, Chairm
an

Chairman’s Letter
This Annual Report and Chairman’s Letter are the 
final ones for Alliance Health Plus (AH+) before the 
integration of the AH+ network and infrastructure 
with its sister trust, The Cause Collective (TCC), on 
1 December 2022. The integrated organisation will 
continue all PHO funding and support of the general 
practice network.

The Hon Andrew Little’s health and disability sector 
transformation initiative, launched April 2021, to replace 
DHBs with Health New Zealand is a life-cycle milestone 
for AH+ and TCC. The Te Whatu Ora (Health New 
Zealand) chairman, Mr Rob Campbell, is now calling the 
sector to account for effective decisions and action.

At AH+ and TCC we hear the call. Integrating the 
two organisations will form one unified technology 
platform, one board, one team, led by one Chief 
Executive, all operating under The Cause Collective 
brand and identity.

In our 2015 Annual Report I wrote: “Our dream is 
for strong families, in strong communities, to live 
longer with greater fulfilment and more effective 
social participation. Our aim is to transform society 
particularly in the health and well-being of high-
needs and Pasifika communities through superb, 
accessible, culturally responsive health care & 
social-care (delivered by an outstanding workforce 
in an outstanding organisation) coordinated, across 
any number of agencies and providers by our new 
community technology in the hands and homes of 
patients, users and consumers using our demand-side 
data and systems/applications.”

Our integration will create a new organisation that 
will advance that 2015 dream. It is already building 
the platforms for technology, cultural models, 
advocacy, and clinical leadership. If we do this right 
then we will unleash New Zealand’s citizens, patients, 
and communities to become health resources. 
Our platforms will enable people to cooperate and 

participate jointly with social determinants specialists 
and clinicians, to address the bottlenecks and 
constraints in social and clinical determinants of health. 
That is transformation!

The recent pandemic rang the alarm bells about old 
infrastructure, funding, staffing, recruitment and 
systems. Let’s get these fixed with help and support 
from our integration.

Thank you to AH+ Chief Executive Officer Mr Wayne 
Williams. Thank you for your tremendous leadership, 
kindness and diligence. On 30 November, with your 
blessing, your role ends. But your expertise will remain 
available to TCC. 

Thank you to all AH+ staff. Without you and your 
expertise, there would be no AH+ nor practice network. 
Thank you AH+ Board Members Mr Luamanu (Lou) 
Maea Tu’u’u; Dr Pauline Kingi; Ms Vicki Sykes; Reverend 
Paulo Ieli; Dr Siro Fuata’i (Deputy & Establishment 
Chairman).

Thank you Mr Rob Campbell CNZM for your 
encouragement. Congratulations to new HNZ 
CEO Fepulea’i Margie Apa and new Māori Health 
Authority CEO Riana Manuel. Thank you Gerardine 
Clifford-Lidstone for your Pasifika and general health 
leadership during Covid-19. Congratulations Ms 
Markerita Poutasi, new National Director, Pacific 
Health. Thank you Dr Ashley Bloomfield for your 
Covid-19 service.
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Reverend Paulo Ieli currently serves as Parish 
presbyter for the Auckland Samoan St Johns 
Methodist Parish Ponsonby. He is also the Auckland 
Regional Superintendent overseeing the Ponsonby 
parish along with seven others in the region. 
Reverend Ieli is a strong advocate for community, 
he is a committee member of the Pacific Leadership 
Forum, serves on numerous church boards and 
committees and has represented the national church 
on international government official appointments 
and ecumenical international church conferences.

Dr Kingi has worked for many years in the NZ Public 
Sector including a strategic role spanning 22 years as 
the Regional Director for the Auckland Regional Office 
Te Puni Kokiri, the Ministry of Māori Development. She 
has worked as a Council member of the new Council 
for NZ Healthcare Standards, at the request of the 
former Minister of Health, the Right Hon Helen Clarke 
and has been conferred with an Honorary Doctorate 
from Auckland University of Technology. Dr Kingi 
holds many governance leadership roles including; 
Ngā Whare Waatea Ltd Chairperson, Whānau Services 
Ltd, Manukau Urban Māori Authority Co-Chair, Te 
Whare Wānanga o MUMA Director and The Cause 
Collective Board Member.

Mr Maea is an experienced Board Member with a 
demonstrated history of working across non-profit 
health and community organisations, most recently 
with Habitat for Humanity. He is a member of 
Chartered Accountants Australia and New Zealand, 
highly skilled in financial management and audit, 
programme evaluation, policy writing, systems 
improvement and more. Mr Maea identifies as New 
Zealand/Samoan and is a business graduate of 
Auckland University of Technology. 

 
Vicki lives in Māngere and has extensive experience 
as a CEO and in governance across a range of human 
services and community sector organisations. 
She has also worked in education and for the 
Anglican Church. She works currently as a Director, 
Consultant, and Executive Coach. Her governance 
roles have included organisations in the community 
services, retirement, housing, and financial 
services areas. Currently these include The Public 
Trust, Anglican Financial Care, Christian KiwiSaver, 
Anglican Trust Board, and The Butterfly Trust. 
Vicki brings a particular focus on quality customer 
service, especially in diverse communities, and a 
commitment to meeting multiple bottom lines.

Reverend Paulo Ieli - 
Diploma in Theology

Vicki Skyes - CMInstD, 
MSocP, Grad Dipl NFP 
Mgmt, LTh, Dip Tchg, BA

Dr Pauline Kingi –  
BA, LLB, LL.M. 
MInstD, NZIM Fellow

Luamanu (Lou) Maea 
Tu’u’u - B.Bus, ACA, 
ACIS, NCB Accounting 
& Finance

Uluomato’otua (Ulu) 
Saulaulu Aiono - 
ONZM BSc, MBA, 
Chairperson

Mr Aiono founded successful software technologies 
company COGITA in 1983. In 2011 he became 
an Officer of the New Zealand Order of Merit for 
services to business. He is the Rise up Trust Vice 
Chairman & Treasurer, Habitat for Humanity Greater 
Auckland Chairman and Finance Audit and Risk 
Committee Director, The Cause Collective Chairman, 
SensorFlo Chairman and Director of ViAGO NZ Ltd.

Dr Sirovai Fuatai - 
MBChB (Otago),  
Dip Obs (Auckland), 
FRNZCGP

Dr Fuatai has been a General Practitioner (GP) for 
more than 25 years in Counties Manukau and is 
the Director of Bader Drive Healthcare which has 
clinics in Māngere and Manurewa. He is also part 
of a GP collective that has set up new GP services at 
Cavendish Family Doctors, Cavendish Drive, Manukau.

Our 
Board
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Dr Hinamaha (Hina) is Chair of the AH+ Clinical 
Advisory Group, Member of the Pacific GP Network 
and AH+ Lead for the Pacific People’s Health Advisory 
Group and the Pacific Practice-Based Research 
Network. Hina represents AH+ and advocates for 
our network of practices at a number of governance 
level meetings including the Metro Auckland Clinical 
Governance Forum. Hina is a founding GP owner of 
Southpoint Family Doctors in South Auckland where 
she is a Clinical Teacher for Trainee Interns (University 
of Auckland). She is also a GPEP teacher and medical 
educator for the RNZCGP.

Vanita has more than 30 years’ experience working 
in the health sector across the aged care residential, 
acute adult tertiary and primary care services. She 
has held senior quality positions at a number of 
health organisations and is also an RNZCGP certified 
assessor for Foundation, Equity and Continuous 
Quality Improvement modules, as well as a PHO 
auditor for TAS. Vanita has a history of building 
effective working relationships within primary 
health care and excels at project management, 
information systems, contract administration, 
service specification and provider development, 
performance management and clinical engagement.

Vanita Hira  
Diploma in Adult 
Teaching, Diploma 
papers in Management 
and Quality, Auditing 
Certificate - Practice 
Network Manager

Dr Hinamaha Lutui 
BSc, BCA, FRNZCGP, 
MBCHB - Clinical 
Director 

Karyn Ne’emia  
BCom, DipCom 
- Pacific Equity 
Manager 

Wayne has a wealth of experience in governance, 
senior leadership and financial management across 
the professional, government and commercial 
sectors, with over 25 years’ experience in the New 
Zealand health sector. Wayne is the Chair of the 
Auckland Primary Care Leader’s Group and Co-
Chair of the Auckland Metropolitan Joint Alliance 
Leadership team. He is also an Independent Director 
at NZX-listed Third Age Health and Director at 
Alliance Management Services Ltd.

Wayne Williams 
CA, CInstD - Chief 
Executive Officer 

Umesh Chandra 
BCom, CA – Chief 
Financial Officer 

Karyn has an extensive background working in 
primary health care which includes a comprehensive 
understanding of general practice founded on 
many years spent working in the Practice Network 
Team. Karyn’s lived Pacific experience assists in 
leading the Pacific Equity Team, developing culturally 
appropriate models of care and initiatives to increase 
equity for Pacific families. Karyn is a Board Member 
for the Restored In Motion Trust.

Umesh is a Chartered Accountant with an extensive 
background in accounting and systems. He has many 
years of experience from working in senior financial 
leadership positions and managing large teams 
across the public and private sectors. Umesh is also 
the Chief Financial Officer for AH+ sister trust; The 
Cause Collective and he is a member of Chartered 
Accountants Australia and New Zealand (CA ANZ).

Our Senior 
Leadership 
Team



Network Snapshot Our Practice Network Family
Number of Practices Number of Consults

Age (enrolled population)

Network Staff

Ethnicity

Māori 14,843

Pacific Island 33,692

European 31,741

Asian 35,970

Other 3,932

Unknown 758

41

12+28+26+30+3+1+GTotal patient 
population: 

120,936

WDHB: 05

ADHB: 19

CMDHB: 17
GP: 403,719

Nurse & Other: 102,272

505,991

00-04: 8,315

05-14: 17,066

15-24: 15,561

25-44: 39,271

45-64: 26,586

65+: 14,137

General 
Practitioners

Nurses Practice/Business 
Managers

Admin/
Receptionists

Healthcare  
Assistants/Social 

worker/Community 

Health 
Improvement 
Practitioners

Health 
Coaches

148 101 23 9820 53
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Te Iti Pounamu  
Hauora takes off
The long awaited mobile health service hit the 
streets in February, taking healthcare to vulnerable 
populations in Manurewa and Māngere.

The van was formally blessed by Kaumātua Rangi 
Mclean, chair of the Manurewa Marae, who gifted 
the service its name: Te Iti Pounamu Hauora. 

The mobile clinic is intended for populations that 
are known to be unenrolled and/or disengaged from 
mainstream health services. 

Many of the service’s referrals come from Police, 
Oranga Tamariki, community navigators such  
as I Am Māngere and Pride Project, along with  
NGO organisations. 

After just three months on the road, Te Iti Pounamu 
Hauora has been inundated with oversubscribed 
waiting lists, proving the benefit and necessity of  
this service.

Bus blessing: Alliance Health Plus’s Wayne Williams and Vanita 
Hira with the bus team from Greenstone Family Clinic Dr Juliet 
Tay, Lonah Fiaui, and Rebecca Fenn

Back row: Michael Ika; Wayne Hussey; Louise Robertson; Sohail 
Kashkari; Joe Glassie-Rasmussen Middle row: Aleisha Moore; 
Philippa Little; Jacinta Brown; Rachel Steed; Dr Hinamaha Lutui; 
Front row: Fazmina Mohammed; Vanita Hira; Anju Verma; 
Angela Prasad

Practice staff have been working extended hours and 
days to enable the continuation of health services to 
their populations, resulting in a tired and burnt out 
workforce.

This was compounded by a large number of unfilled 
vacancies due to pay parities between Primary 
and Secondary care, and clinical staff shortages 
country-wide. Practices have continued to show 
resiliency through flexibility and adjustment of care 
models, introducing new levels of staff and different 
approaches to streaming and service delivery.  
All of this with the support of the AH+ Practice 
Network Team.

Through this, the Practice Network Team has still 
been able to lead and support some great initiatives 
such as launching the Te Iti Pounamu Hauora mobile 
health service, implementing Community CVD 
Assessments focusing on Māori and Pacific men, 
introducing a Diabetes Nurse Specialist to support 
improved diabetes management and training across 
practices, and the use of a cultural concordance 
approach via Māori and Pacific call centres to 
encourage vaccinations. 

Examples of other initiatives and pieces of work by 
the Practice Network Team can be seen over the next 
few pages.  Practice network 

A year of Covid in the community and 
Health Reform planning.

This year was again dominated by Covid - but on 
a different level. The focus shifted from testing 
and keeping the virus out, to vaccinations. Covid 
Care in the Community was an integral addition to 
vaccination efforts, which continued throughout  
the year.

The backlog of business as usual activities in 
practices such as cervical screening, CVD heart 
checks, smoking brief advice and immunisations 
had to take a back seat as practices focused on 
maintaining immediate health services.

The PHO’s Practice Network Team adapted its 
focus from contracts, volumes, outputs, and target  
performance to more of a hands-on coordination 
support role. IT system support was central to this, 
with the introduction of new Primary Care tools 
related to Covid such as CCCM and the Covid 
Immunisation Register (CIR). In-practice support 
also increased, including training and guidance for 
clinical staff, credentialing for vaccinations, and 
management of Covid Care in the Community.

The health reforms announcement has had no 
major direct impact on Primary Care General 
Practice this year. The Transition Unit has focused 
on DHBs merging into Health New Zealand (now Te 
Whatu Ora) and the establishment of nine locality 
prototypes across the country.

This has been a blessing for General Practice,  
who are dealing with an overworked and stretched 
workforce off the back of multiple years of  
pandemic stress. 

Our Practice Network 
family that supports 
our family of practices.
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Our Clinical Team
Models of care / workforce /  
resilience planning

The AH+ clinical team has admired the General 
Practice teams’ ongoing dedication to keep their 
doors open and provide care to patients over the 
past year.

The Covid pandemic continued to have an impact 
on patients, clinics, workforces, workloads and 
resources. Practices had to become innovative with 
processes and models of care, using non-registered 
workforces (HCAs, GPAs) to support clinical care 
(under the direction and delegation of a registered 
healthcare professional).  

This shift in model of care enabled the non-
registered workforce to assist with a range of 
tasks including Covid vaccinating and swabbing, 
foot checks, triaging patients, and Covid care 
assessments, helping to relieve some of the 
workload pressures and demonstrating the value  
in growing skills and extending workforce scope.

AH+ worked with clinics to ensure considered 
planning around clinic ‘resilience’ and the ability 
to adapt to current and changing healthcare 
environments. This included preparing for the 
continuation of services as best as possible despite 
the increased challenges, demands and pressures  
of competing priorities and maintaining BAU.  

Clinics showed flexibility with how they provided 
care, and the ability to change swiftly as primary care 
guidance changed. The AH+ clinical team continued 
to update and support clinics as information, 
guidelines and processes changed. 

My partner had her first review with the PHO diabetes nurse today and it was brilliant.  
We both really appreciated the clear communication, warm and whānau-minded manner 

and considered explanation of the plan forward. Working in health I can truly appreciate the 
demand on the role and the varying competing expectations, but just wanted to say a huge 

thank you to Rachel and reinforce that your mahi makes a difference everyday.

“

”

Louise Robertson and Fazmina 
Mohammed at #SuperSaturday

The AH+ crew supporting #SuperSaturday  
at one of our clinics; Dr Magan’s Surgery

Wayne Hussey and Fazmina Mohammed 
testing out some PPE gear

Joe Glassie-Rasmussen doing 
a CardioVascular Disease Risk 

Assessment (CVDRA) trial

Dr Hinamaha Lutui sharing valuable health 
advice for the Ministry of Health

The AH+ clinical team  
is guided by Clinical Director  
Dr Hinamaha Lutui,

supported by Louise Robertson 
(Clinical Nurse Lead),

Nurse Advisors Joe Glassie-
Rasmussen

and Fazmina Mohammed 
(also Mental Health Programme 
Manager),

Wayne Hussey (Clinical 
Coordinator, Mental Health)

with sub-contracted support from 
Rachel Steed (Nurse Specialist 
Diabetes)

and Sohail Kashkari (Mental 
Health Programme Manager).
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Digital Tools
SMS – Text Messages 
Practices sent over one and a half million SMS texts 
from their Practice Management Systems (PMS) over 
the year. Texts included appointment reminders, 
recalls, lab results, and general messaging.

In addition, Alliance Health Plus  
sent over ten thousand texts on  
behalf of practices using eTEXT.  
This was to support practices with  
BAU healthcare campaigns such  
as MMR and cervical smears. 

eOrder – Online Lab Ordering
The number of practices using eOrder, the paperless 
lab order system, increased from 27 in 2021 to  
39 in 2022. There is now only one practice not  
using eOrder.

The percentage of labs being ordered online using 
eOrder increased to 55.5% in 2022 compared with 
44% in 2021.

Mōhio
A number of enhancements and additions were 
made to the Mōhio clinical support and reporting 
tool over the year. These included: 

•  The design and implementation of the Pacific 
Navigator Referral system: a streamlined process 
where providers can request a navigator for  
eligible patients

•  A new Covid Daily Positive Risk Report, which 
includes a patient’s risk factor and eligibility  
for therapeutics

•  The ability to share reports with DHBs and 
enhanced sharing of information around  
health targets

•  Enhancements to the Cardio Vascular Risk 
Assessment and Diabetes Annual Review form

•  A newly designed Pacific Pregnancy form

•  The addition of an indicator for Covid Vaccination  
to Mōhio Express Dashboard

• Release of the AFX – Atrial Fibrillation form

The year has also seen an increased use of the 
claiming system within Mōhio, where practices are 
allocated budgets that seamlessly allow the AH+ 
accounts team to pay practices based on services. 
Preparation also began for the transition from  
Karo to Mōhio for all Register Analysis and  
Utilisation Reporting.   

27

39

2021 2022

44%

55.5%

0

20

40

60 Practices Using 
eOrder
% eOrder vs 
Manual Orders

1,595,362

Mental Health Matters
The roll out of the Integrated Primary Mental Health 
and Addictions Services (IPMHAS) has continued 
despite Covid disruptions. 

Recruitment into the Ōtāhuhu cluster was completed 
over the year, and the new staff had the added 
challenge of settling into practices amongst 
pandemic pressures.

Health Improvement Practitioners and Health Coaches 
that were able to attend work were instrumental in 
helping to ease the burden on practice staff. Most 
undertook alternative tasks to support their assigned 
practices while work forces were stretched.

By May 2022, Waiuku Health Centre was welcomed 
into the programme with the addition of a full 
complement of IPMHAS staff.

Papakura and Manurewa are the next focus clusters 
for IPMHAS recruitment, and there are some exciting 
prospective applicants coming through.

The mental health team within the AH+ Practice 
Network has had a special new addition over the 
last year with Fazmina welcoming a new baby boy 
and Sohail Kashkari joining as Programme Manager 
while Fazmina took maternity leave.

Bouncing back

The activity and work of our contracted psychologists 
and counsellors was maintained during the 
lockdowns, with most making themselves available 
for virtual or phone therapy.

However, the number of referrals to this type of 
service decreased dramatically over the lockdown 
period, increasing our concern for the mental health 
of people unable to access their GPs during this time. 

Referrals bounced back again strongly over the third 
and fourth quarter, meaning some are experiencing 
longer wait times for access to psychology and 
counselling services.

We also started to see a pleasant, rewarding increase 
in GP and Nurse-led mental health interventions 
over the year.

This indicates practices are gaining confidence to 
engage patients in mental health conversations, 
augmenting a holistic patient experience.

Health Improvement Practitioner and Health Coach round table 
discussion at Alliance Health Plus. From L-R: Ghada Dahwood; 
Rahma Ali; Wayne Hussey; Oneness Tang; Sohail Kashkari

0 07/21 09/21 11/21 01/22 03/22 05/22 07/22

Caring Clinic Limited
New Al-Dawa Medical & Dental Centre
Victoria Park Medical Suites

Number of consults recovery
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Avondale Family Health Centre   
Taking mental health support to the next level 
for their population with the use of Improvement 
Practitioners and Health Coaches

Baderdrive Doctors 
Leadership and responsiveness to Covid-19, 
becoming a role model in the vaccination space

Bishop Medical Centre  
All staff working to top of scope, expanding and 
building the workforce

Caring Clinic  
Excellent adopters of technology to meet the needs 
of their patient population

Cavendish Doctors  
Excellent customer service and resilience through 
adverse environmental circumstances

Clendon Family Health Centre  
A socially driven practice with a commitment to 
going over and above to serve their community

Clevedon Road Medical Centre  
Effective communication and excellence in customer 
service, great teamwork, and flexibility to meet the 
needs of their patients 

Dr Magan’s Surgery  
A small clinic with big heart and thought for the 
community

Dynamic Family Doctors  
Giving back through specialist skills to the community

Elstree Ave Family Doctors  
A forward thinking, multi-dimensional and 
integrated primary care team leading the charge on 
community engagement

Fellbrook Medical Centre  
Consistently striving to go above and beyond to 
meet and exceed health performance targets. 

Flat Bush Medical Centre  
A growing practice with a keenness to learn and 
adopt new ideas

Grafton Medical Centre  
A highly efficient, organised, and inclusive practice 
with a great team and a practice culture that caters 
to a diverse population

Greenstone Family Clinic  
A socially driven practice with a team of clinical and 
non-clinical staff who all work to the top of their 
scope. Excellence in teaching for both GPs and Nurses

Hall Avenue Medical Centre 
Recognition to Dr Wimal Moonesinghe and Dr 
Sameera Moonesinghe for over 30 years’ providing 
personalised care to the local population of Ōtāhuhu

Hong Kong Surgery 
A highly efficient practice that goes above and beyond 
in reflecting the needs of their Asian community

Howick Medical Practice  
Proactive and efficient in taking on new technology 
to create efficiencies in a solo GP practice

Huakina Development Trust  
A provider with whānau at the centre of health and 
wellbeing service delivery 

Integrated Medical Centre  
A provider with an holistic view of health provision 
and complementary treatments

Kelston Mall Medical Centre 
Great outreach service for the Tongan community 
and vulnerable populations of West Auckland

Lifeline Medical Centre  
Early adopters, lobbying to break barriers for access 
across DHB boundaries to get services to their 
population

Life Doctors  
Excellent relationships and connections with their 

Asian community in the ideal location for their target 
population

New Al-Dawa Medical & Dental Centre  
Efforts in supporting the refugee populations

Northpoint Medical Centre  
Exemplary practice with proactive systems and 
processes that allow effective and efficient care 
to their population. Collaborative approach and 
willingness to share to develop other practices.

Ōtāhuhu Family Medical Centre  
Meaningful longtitudinal support for their patients 
and community

Pukekohe South Doctors  
A well organised, efficient and vigilant practice

Queen Street Medical Centre  
Excellent contribution to workforce development to 
support other practices

Rosebank Road Medical Services 
A strong and loyal team that understands their 
population needs

Rosehill Christian Medical Centre  
A values driven practice always looking to improve 
efficiencies to support the needs of their community

Royal Heights Doctors  
A family practice with a passion for providing quality 
health services with integrity

Sandhu Doctors (Your Health Centre)  
A great, small but efficient team with loyal 
community connections

Selwyn House Medical Centre  
Impressive efficiencies, particularly around 
immigration medicals

Southpoint Family Doctors  
A key player in supporting Pacific workforce 
development, including in the self-initiated navigator 
programme connecting patients to social services 
during the Covid-19 lockdown

South Seas Healthcare Trust  
Excellent support of workforce development, 
outstanding contribution and service to the 
community 

Stanmore Bay Medical Centre  
An excellent growing practice that incorporates 
change as it grows to ensure good systems, 
processes, and service delivery to its population

The Airport Doctors  
A teaching practice with a willingness to adopt 
new technology that will enhance and support 
connections 

The Auckland City Doctors  
An agile practice with the ability to flex and adapt 
to ensure services continue to be provided to their 
immigrant and student populations

The Wood Street Doctors 
A great team of clinicians and admin staff providing 
useful services to a high-needs population

Tongan Health Society (Langimalie Health Centre) 
Proactive practice taking part in initiatives that  
result in improved outcomes for their populations.  
A practice that steps up for their community

Victoria Park Medical Suites 
A great cohesive clinical and non-clinical team, 
enabling efficiencies of service to a busy CBD 
population

Waitakere-I Medical Centre  
An innovative practice using staff skills to the top of 
their scope in a busy location  

Waiuku Health Centre  
An excellent community focused practice evidenced 
by the community’s support back to the practice

We Care Family Health Centre  
A practice with a passion for growth and 
improvement 

Practice Network      Recognition Awards
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“

”

[AH+] staff treat us as 
equals, as partners in 

healthcare management  
and service delivery.

Fantastic support always, 
especially through this last 

two years of constantly 
changing demands.

Our key 
achievements  
for 2021/22 
General Practices continued to be advocated 
for this year with a strong equitable voice 
maintained at a range of forums. The clinical 
team’s expertise was also called upon for multiple 
media interviews and campaigns (including for the 
Ministry of Health), where relatable advice could 
be offered about rheumatic fever, Covid care, and 
vaccinations for Covid, influenza and MMR. 

Workforce issues have been a major focus this 
year, and the clinical team has been able to offer 
support with nursing student clinical placements, 
assisting with Nurse Entry To Practice (NETP), 
and registered nurse, HCA/GPA and medical 
administration recruitment. 

The team supported professional development 
for General Practice in post graduate study 
(with Nurse Practitioner and Nurse prescriber 
pathways), education, eLearning, courses, and 
updates. A diverse network of stakeholders and 
organisations has been built to assist with a range 
of useful areas.

The Best Start Pregnancy Tool was utilised to 
improve the health and wellbeing of Pacific and 
Māori māmā and pēpi and ongoing promotion of 
women’s health (cervical and breast screening) has 
been a priority.

A new Nurse Specialist – Diabetes joined the team 
and began work towards our goal of improving 
long term conditions care. The focus has been 
on Pacific and other high needs populations, 
providing on the ground support with seeing 
patients to complete Diabetic Annual Reviews 
(DARs), CardioVascular Disease Risk Assessments 
(CVDRAs), patient referrals, and re-engaging with 
hard to reach and complex diabetic patients. Nurse 
mentoring and professional development has also 
started to become a focus. Dietary services have 
also been extended across more clinics this year.

Multiple community education sessions were held 
alongside the AH+ Pacific Equity Team, enabling 
strong connections to be built and respected 
clinical health and wellbeing advice to be shared. 
The clinical team has also been part of a CVDRA 
pilot undertaken in collaboration with other PHOs 
to help build a blueprint for providing health and 
wellbeing interventions at community events. This 
will also have the capability to feed information 
back to clinics’ PMS systems, and play an important 
part in taking care out to the community.  

The clinical team continued working with the 
Palliative Outcome Initiative (POI) and advocating  
for non-registered workforce to be able to support 
whānau to complete advanced care plans.

Support continued for LARC credentialing and 
services, as well as for smear taking. The team also 
helped practices run smear clinics. 

The clinical team has started preliminary planning 
to further support improved health and wellbeing 
for pregnant mums and babies, obese children, 
and youth with/at risk of prediabetes, all with a 
Pacific and Māori focus. These will align with AH+ 
organisational strategic goals moving forward.

Testimonials

Excellent team, 
always ready to help. 
Thank you for your 

support.

Great team, ready  
to help with any query 
and provide support. 

Thank you.

The level of 
clinic support is  

outstanding, 
 thank you.

Vanita and her team  
has given us tremendous 

help in setting up our clinic.  
I don’t know where I would 

be without them.

You are absolutely 
amazing. Information  
these days changes all  

the time and it seems like 
your whole team is very 

up to date.

 
Anju and Philippa are always there  

for me. Wayne and Faz are very helpful. 
Louise is very knowledgeable and would  

not have got through Foundation without 
Jacinta. As for Wayne and Vanita they are  

very knowledgeable and don’t hide 
 anything from the organisations they  

are supporting, they are very  
approachable.

[AH+ advisors are] 
awesome, reliable, great 

teachers and respond almost 
instantaneously. Great 

advocates. “

“

“

AH+ have the best  
advisors. The level of  

support we have received  
has been consistent  

and excellent.
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Pacific Equity 
Our Pacific Equity Team has grown over the year 
in response to demand created by the Covid-19 
pandemic.  

Covid-19 community education sessions supported 
by the Ministry of Health, Counties Manukau and 
Auckland District Health Boards have continued. 
We were able to share trustworthy vaccination 
information and invite our Pacific people to have 
their questions answered by professionals at a 
forum.

Other projects over the year included the Paletu’a 
Resiliency Programme developed towards the end of 
2021 which is currently being translated so we can 
begin work on our Pan-Pacific Resiliency Programme; 
Rheumatic Fever awareness and education; and 
helping to redevelop Ministry of Health resources so 
that they are more interesting and engaging for our 
Pacific people.

We have continued our weekly e-newsletter, Pasifika 
Post, which goes out to organisations, Pacific 
community leaders, Pacific community groups or 
individuals interested in current, easy-to-consume 
information relevant to Pacific. 

Our Pacific communities are facing some really 
tough issues impacting their health. We look forward 
to working together and using the resilience, 
adaptability, and alternative ways of supporting our 
communities we have learnt through the pandemic 
towards sustainable and equitable health solutions 
for our communities.

Integrated Services are being delivered by three  
of our Pacific Providers: Baderdrive Doctors, South 
Seas Healthcare and Langimalie Clinics (Tongan 
Health Society). 

We acknowledge them again this year for their steadfast 
nature and commitment to our Pacific community in 
delivering these services even during the pandemic. 
Fa’afetai tele lava, Mālō ‘aupito, and Ngā mihi nui.

The goal of the Integrated Services Agreement is to 
achieve better health outcomes for families through 
better access to health and social services. 

A dedicated ‘navigator’ guides families through the 
health and social services system in various settings 
such as in the home, in the clinic or at other community 
locations. Patients do not need to be enrolled with any 
of the providers offering this service.

Priority status will be considered for those families 
that are:
• Identified as very high needs 
• Reside in a high deprivation area

How does it work?

Interns
We welcomed another Tuputoa Intern, Emma Tuave, into the team on  
1 November as Pacific Equity Team Support. This has been our third year using 
the Tuputoa Internship programme and it has been a good investment for AH+.

We also accepted three interns from the University of Auckland, however this was 
impacted by the Covid-19 lockdowns. This proved difficult as they were not able to 
come into the office and experience team dynamics and interactions.

Taking on interns is our contribution to the current Pacific health workforce 
problem. We hope to build the capacity and capability of our younger generation 
who are interested in the Health Sector, but who may not know that there are 
other employment options outside the scope of becoming a doctor or nurse. 

Emma Tuave

2. Family Assessment & Plan
•  Comprehensive assessment of family health 

and social services needs
•  Navigator assigned to support your family
•  Package of care

3. Integrated Services
•  Health Education Sessions across a range  

of health issues
•  Healthy Lifestyle Programmes focussed on 

nutrition, health and fitness
•  Clinical Checks

4. Health Outcomes
•  Post Evaluation
•  Are you and your family better off as  

a result of receiving these services?

1. Enrolment
•  Integrated Services Providers 

 • Bader Drive Healthcare 
 • South Seas Healthcare 
 • Tongan Health Society

• Eligibility

Integrated Services Agreement 

Back row: Nainai Tipelu; Aumua To’o Vaega; Ali’imau Toiaivao Middle row: Karyn Ne’emia; Lupe Faumui; 
Talalelei Misikopa Front row: Tilani Uluilakepa; Malae Sanders; Sulu Fepuleai-Nuuola
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Covid-19 
Acknowledgement needs to go out to our Pacific 
communities living in Auckland for their response to 
the pandemic, which has affected all our lives over 
the last two years. 

Great leaders in the community have stood 
up to help us get quality education out to our 
communities. Special mention to the HVAZ churches, 
as well as The Church of the Latter Day Saints who 
opened their doors to our team.  

Over the year, community Q&A sessions have 
allowed us to understand the questions that our 
Pacific people had. The sessions were hosted by a 
panel of clinicians and a facilitator. 

Ideally all would be able to speak the language of 
the community we were serving, but as long as we 
had a facilitator who could speak the mother-tongue 
of our communities, we succeeded in making a 
difference to what they knew about Covid-19.

Feedback from our community has been positive. 
We experienced some anti-vaxers with challenging 
questions, but the experience made our panels and 
our support team all the more aware of the extent of 
misinformation out in the community.   

Our team Rev Ali’imau Toiaivao and Tilani Uluikalepa 
(CMDHB) and Lupe Faumui (ADHB), joined us in 
January 2022 from outside the health sector. We 
commend them for being courageous in their 
willingness to work at Alliance Health Plus with little 
to no knowledge of the health industry.

We also joined with The Cause Collective and their 
education committee to run a few Covid-19 Q&A 
sessions in schools. These were rewarding for our 
Pacific Equity Team – especially the sessions where 
parents and their children joined together.  

One school had our session during their school 
assembly and each of the classrooms had a student 
ask a question. We felt in our team debrief that this 
was a useful format to share information, especially 
in health topics relevant to schools.  

The health and education sectors need to work 
closer together. The benefit for our next generation, 
when armed with whole system knowledge of how 
they can live longer better, outweighs any short term 
costs. 

Covid-19 Navigators Tilani Uluilakepa; Ali’imau Toiaivao; 
Lupe Faumui

Education session The Church of Jesus Christ of Latter-Day 
Saints in Alfriston, Manurewa

AH+ team helping support Baderdrive Doctors at Covid-19 drive 
through at LDS Robertson Road, Māngere – with Southpoint 
Family Doctors Fiona Shepherd and Hina Lutui

Sleeves up Saturday Central Auckland Pasefika 
Event - To’o with Samoan Community Leaders
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Pacific research & co-design
The Pacific People’s Health Advisory Group (PPHAG), 
formed in 2017 with the help of AH+, has continued 
to meet and develop Pacific research co-design and 
capacity-building.

PPHAG members, alongside clinical staff from 
the Pacific Practice-Based Research Network and 
University of Auckland researchers, have collectively 
generated two papers contributing to co-design 
research over the last financial year. 

The first piece of research published is called ‘Design 
and implementation of a Pacific intervention to 
increase uptake of urate-lowering therapy for gout: 
a study protocol’; and the second piece of research 
published is titled ‘Co-designing an intervention to 
prevent rheumatic fever in Pacific people in South 
Auckland: a study protocol’. 

Both pieces of research have been published in 
the International Journal for Equity in Health, and 
will be used to inform design interventions that 
are appropriate to Pacific cultures, allowing for 
community ownership and ensuring there a local 
champions and buy-in.
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Pacific Community Navigators
The Pacific Community Navigator Service has been 
running for a little over two years as an extension of 
the Integrated Services Agreement.  

Our Pacific Community Navigators, Nainai Tipelu, 
Malae Sanders, and Talalelei Misikopa all have a 
background in social work. They operate by the motto 
that everything within their power is done to ensure 
that referrals are completed and patients and their aiga 
leave the service better off that when they started.

General Practices in our network have been wanting 
social services to complement clinical care for their 
patients for years. The only criteria at this stage is 
that the referrals are Pacific, although any referral 
that has come through has been cared for and 
tended to accordingly.  

We have found that the biggest social issues facing 
our people are housing and income. Feedback from 
those who have been fortunate enough to use this 
service has been great, with all expressing their 
gratitude for the care of the Navigators that helped 
them through complicated health and social systems.

There are a lot of services available in the 
community, however the problem is that those who 
need them often do not know how to find them. 
Our Navigators are a committed team who always 
meet with the communities where they are at. This 
includes after hours and even weekend work.  

The dashboard on the right shows the number of 
cases which have been referred since it began.  

Nainai Tipelu; Malae Sanders; Talalelei Misikopa

As at 30 June 2022 the team had received 224 referrals. From these referrals, around 350 people were able to be supported in their 
homes.

Pacific Community Navigator Activity
17 May 2020 - 30 June 2022

Referrals that have been contacted External Services Used by 
Navigations for Inactive Referrals

Referrals Contacted

No Yes

Active: 81

Inactive: 135
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Outcomes Improved

Household 
Income39% Housing 

Standards22%41% Standards  
of Living96% Physical or 

Personal Health

Testimonials

“Faafetai tele lava Tala mo galuega lelei ile 
taufaamautū ai i lenei emergency room. I can’t thank 

you enough.”

“Your agency is carrying out a wonderful service to our 
community. A job well done!”

”Fa’afetai. Faafetai lava (thank you, thank you very 
much) from the bottom of our hearts for the wonderful 

service that you provided for us.”

“It’s an awesome service for the Community, there is no 
other service like yours.”

”Faafetai lava le alolofa i o tatou tagata. Faamanuia le 
Atua i la outou galuega (Thank you for the love for our 

people. God bless you in your work).”

“I would like to thank God for your ever supporting role 
in helping us help our people.”

“Thank you, thank you for your service and great work 
in the community for supporting our family to follow 

up with Housing New Zealand, NASC and Doctor 
Appointment.”

“Viia le Atua Malo le soifua Malo le onosai Faafetai 
lava mo le feau taulogologo Manuia le aso (Praise God, 
Greetings, Thank you for your patience. Thank you very 

much for your support. Have a nice day).”
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Healthy Village Action Zones (HVAZ)
We have had a long relationship with our HVAZ 
community especially amongst church leaders and 
health committees.  

An opportunity was created for Church Ministers to 
help the Ministry of Health get our people through 
the pandemic. Our Pacific leaders have had to adapt 
quickly to understand health jargon and come up 
with the best way to deliver the most important 
messages to our community.  

There are not enough words to express our gratitude 
for this section of our community, who stepped up 
voluntarily at first.

Fa’amalō lava le onosa’i, faamalō le tapuai, faamalō le 
galulue mo se mea lelei. Fa’afetai, faafetai lava. 

Hounga’ia ‘aupito ‘i ho’omau kātaki mo e poupou, ka 
e ‘uma’ā homou ngaahi fua fatongia ‘osiki ‘a velenga 
ma’ae komunitī Tonga.

The churches we would like to acknowledge are: 

01.   Congregational Christian Church of Samoa (EFKS), 
Grey Lynn

02.   Congregational Christian Church of Samoa (EFKS), 
Sandringham

03.   Samoan Methodist Church (Fetu Ao), Grey Lynn
04.   Samoan Methodist Church, Mount Roskill
05.   Samoan Methodist Church, Onehunga
06.   Samoan Methodist Church, Panmure
07.   Samoan Methodist Church, Ōtāhuhu
08.   Samoan Methodist Church, Avondale
09.   Methodist Church of New Zealand Auckland 

Samoan Parish, Ponsonby
10.   Evagelia Uesiliana Metotisi Niu Sila Church, 

Ōtāhuhu
11.   Samoan Christian Church of God, Ōtāhuhu
12.   Samoan Seventh Days Adventist Church, Onehunga
13.   Avondale Hosanna Baptist Church
14.   St Andrew’s Community Presbyterian Union Parish, 

Ōtāhuhu
We also acknowledge the following churches 
supported by Tongan Health Society:

15.    Our Lady of Assumption, Onehunga
16.   St Joseph, Ōrākei
17.   St Pius, Glen Innes
18.   Mother of Perpetual Help, Glendowie
19.   United Church of Tonga, Glen Innes
20.   Free Church of Tonga, Grey Lynn
21.   Free Church of Tonga, Mt Roskill
22.   Free Church of Tonga, Ōtāhuhu
23.   Tongan Methodist Church, Ōtāhuhu
24.   United Church of Tonga, Grey Lynn
25.   Seventh Days Adventist Church, Penrose
26.   Tongan Methodist Church, Ellerslie
27.   Tongan Methodist Church, Panmure
28.   Tongan Methodist Church, Ponsonby

Nutrition & Physical Activity  
Resources Review
How can we get more of our Pacific people to 
use our Ministry of Health resources? That is 
the question being investigated by our Positive 
Parenting Active Lifestyle (PPAL) team with the help 
of our communities.  

We know that using these resources as part 
of a programme like PPAL is beneficial for our 
community, because the material is delivered in an 
interactive way by someone who knows it, rather 
than the community having to source and read 
pages of information by themselves. 

This project is likely to be extended due to 
Covid-19 restrictions, so we can present MOH with 
community-recommended changes so that these 
resources can be used more effectively.

We have begun with three dietitians who have 
condensed some of the material. The next steps will 
be to involve a number of focus groups. Our team’s 
new Pacific Equity Programme Manager has been 
brought on board to facilitate this work.

Rheumatic Fever
The Rheumatic Fever education and awareness 
campaign ran for a second year alongside the 
Covid-19 pandemic. We worked on completing  
the resources and videos created by churches.  

Radio and social media have proved effective in 
sharing information about Rheumatic Fever. We have 
continued to work with Radio Samoa, 531PI and over 
the year added MaiFM to our reach campaign to 
target a wider range of audiences.

The popularity of TikTok and Instagram amongst 
our communities, especially our Pacific youth, 
encouraged our team to look at utilising social media 
influencers as part of the campaign. We began 
interactions with Dr Vanisi Prescott and Dr Emma 
Chang-Wai, who are both respected influencers 

using these platforms, to share health messages and 
bolster the community. They are now assisting us 
with health promotion, targeting a singular message 
to get sore throats checked and treated.

Rheumatic Fever education with New United Methodist Church

Successful HVAZ health check and information session at 
Sandringham EFKS Church with AH+ HVAZ lead To’o Vaega, 
Nurse Advisor Joe Glassie-Rasmussen and Nurse Specialist 
Diabetes Rachel Steed
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Corporate Services
Financial, contractual, and information technology 
support were the main drivers of the Corporate 
Team for the 2021/22 year.

Despite the ongoing impact of Covid, the team 
continued to provide a range of services online,  
with payments to the Practice Network occurring 
without disruption. 

Particular highlights included facilitating Covid 
engagement payments to the Pacific community, 
supporting the establishment of the Te Iti Pounamu 
Hauora mobile health service, and upgrading the 
Alliance Health Plus laptop resources.

Communication to our key stakeholders continues to 
include regular ‘Health Hub’ eNewsletters providing 
clinical and sector updates along with a round-up of 
available education opportunities for network staff. 

The ‘Pasifika Post’ eNewsletter contains health 
and community updates important for our  
Pasifika stakeholders. 

Our Facebook community (@mamashouseAH) 
continued to grow and flourish, and provided a 
critical pathway for sharing updates with the public, 
especially for vaccination events and Covid-related 
health information.  

A particular ongoing highlight is the social  
media campaign that we are coordinating around 
the promotion of Rheumatic Fever awareness  
and prevention within the Metro Auckland  
Pacific community.  

Financial Summary Analysis

L-R: Umesh Chandra, Simon Warbrick, May Harper, Hue Chung, Anson Huang, Melania Simone
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To view our full financial statements visit: alliancehealth.org.nz/annual-reports

https://www.alliancehealth.org.nz/annual-reports


Our Year

Samoan Language Week AH+ Christmas Celebrations 2021

Men’s Health Week Blessing Te Iti Pounamu Hauora
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Corporate Team
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